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Aproximately 50-75 people

John O'Rourke

6 months in job.  July 3 start date.  Spent summer meeting with parent and community groups.   Met County Council members and went through various districts in HC.  NAACP.  Parents who are home schooling.  Have been meeting with various faculty.  Came with high expectations of Howard County and came wanting to raise other's expectations.  Asking all groups I meet with:

1. What do we want for our children?

2. How might we provide it?

3. How ill we know if we've done it well?

Informed by these values:

· Focus on instruction.  

· Partnerships.

· Continuous improvement.

“Special Ed important part of system and is growing at rate different from rest of system.”

Issue of inclusion in middle and high schools need improvement:  “We are an inclusion system.”  This is not the history of special education.  We need to institutionalize inclusion K-12.  We have had a lot of staff development and a new focus on inclusion, and this is showing up in out budget. Increase in 19 new teachers in high school specifically for inclusion.  Less restrictive should not mean less attention.  

Question re Vo Tech and need for that type of program and kids would like to sit in classes at college and don't have opportunity:  We need to have whole new conversation on votech.  This is also a general ed issue.  Labor shortage on school construction last summer.  Contractor went to WV to get labor for HC schools.  Need to put our students in contact with jobs.  We need to have fresh conversation, we can't just go back 10 years.  Need more people at the table-Robey, HCCC president, Chamber of Commerce, private sector.  

Paid aides:  40 vacancies.  Part of new budget and about 2/3 will be converted to become Howard County employees.  Pay attention to budget.  

Adminstrators- where should parent go if disagreement with school administrator.  Folks in special ed have no authority over principals:  Go to special ed advisory committee, also talk to special ed department, if still don't get it resolved, call my office.  

Aides-Coordination with U.MD Hopkins, etc:  Thought this was good idea.  

Recruitment/Training:  Maryland creates approximately 25% of teacher, so we must go out of state.  Compounded by full employment.  Idea of giving teachers’ children free tuition.  

Recruit in papers other than local ones.

Need for Training of aides - school of social work and school of nursing are also good.  

Education of typical kids about disabilities - need to focus wider than wheelchair basketball.  Perceptions of special education students need to be changed.  Needs to be total part of general education. Need to be concerned with confidentiality.  Can't tell you exactly what we do, but I will find out.

General ed staff.- doesn't always know what they are dealing with, particularly those hidden disabilities.  

Violence in schools - ED diagnosis.  Positive behavioral supports not in place.  Training on PBS and public relations regarding alternative schools.  Will join with you on this.  

Parent--increase of suspensions.  Concern over support of kids with ED diagnosis 

Parent involvement in setting goals:  Committed to parent involvement; shared responsibility.

Need for equitable approach re psychological services:  System looking for opportunity to interface around these issues and other issues.  What role can SECAC play?  Commitment to work on this issue.  

Attitudes-Anne-has had positive experience in some schools - need replication: Agree.

Circle of friends - good experience of parent at Hammond Elementary School - kids became friends - need to be part of curriculum.  "We're going to get better at that."

Peer Helpers-Used in AAC high schools, students pictures at front of schools: Good idea.

School administrators - Lack of consistency in quality of principals, what are we going to do to educate principals:  We are going to get better at that.  More staff development being started.  

Concern over suspensions, special ed kids, tied in with staff development.

What concerns is he hearing from administrators:

· Need for resources

· After school programs

· Transportation to those programs

· Resources to support inclusion

· Class size

· Special Ed. is expensive and is growing at much faster rate than rest of budget.  

Teachers and administrators need to see FAT City or part of it; need more people with disabilities coming to schools to talk at assemblies.  

Question re Lovaas: Talk to IEP team and ASA Chapter.  

Thornton Commission:  Meeting with HC delegation tomorrow.  Will give it best shot.  

Universal design-why can't parents and students be involved in planning, design, inspection of school construction:  Will take Francis' name and number.

Private school-isn’t it cheaper to develop programs in HC:  Don't know-let's talk.

Thanked group for caring about their kids and sharing concerns.

Integrated management-how does this affect special education:  Every activity in school aligned to focus on instruction.  Really focused on 3 questions stated at beginning of presentation.  Focus on:

· performance

· human resource management

· leadership and financial stability

· community support (also like customer service)

Ben asked people to come out to County Council and County Exec meetings to support one-on-one aides and new high school staff initiatives.

SECAC will do another awards ceremony this year.  Watch for nominations.
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